[bookmark: _Hlk149638732]Cold Ashby Memorial Hall Chair’s Report 2022/2023
This year, in total, we have held ten social evenings, two Quiz nights, a Race night, Curry and Bingo night, Gameshow Beef Stew and Bullseye, the Village Coronation celebrations, a May Day Reunion, two children’s parties, charity skittles night, Open Gardens BBQ, and The Village Show. We have also been hired out by the church for Open Gardens and Harvest Supper; The Village Artisan; two private parties, a coffee evening, and a funeral. In addition to all these events, we have been used regularly for Parish Council meetings and other group meetings. We have hosted skittles matches, once or twice a week and various skittles tournaments for the league. We are very grateful to the community for their support and help at our events and we know from feedback that they have been appreciated and enjoyed by all who have attended.
[bookmark: _Hlk149638777] Despite all these events, we are running at substantial losses each month which since March has been more than £1000.This has been exacerbated further by large arrears and high costs on our electricity account which saw us having to pay nearly £2000 over the last four months and leaves us still in arears of £427and our monthly running costs currently are in excess of £250. Unfortunately, we now find ourselves in a very dangerous financial position and we are at the point of being at great risk of bankruptcy.  It is essential that going forward, some changes need to be put in place and the committee need to review their current mode of operation. Katy has successfully secured a new business plan with our electricity provider which will greatly help to reduce our future electricity bills, but the committee need to look for further ways to increase the income and reduce the outgoings of the Memorial Hall. This will need to take place urgently to prevent any further losses. We have recently started to publish Village Hall meeting minutes onto the Parish Council Website and the part that is missing is the financial accounting. Clearly this is essential to make timely and proper decisions and by moving to a more frequent meeting, the committee will ensure that the accounts are reviewed monthly so that any necessary action can take place.
I would like to thank this year’s committee: Katy Stuart, Andrew Bott, Alec Swann, Rod Bailey and Alex Taylor for their time and commitment to the Memorial Hall. I would also like to thank Chris Sellars, who was an active committee member for many years.  Katy, in particular, has devoted a great deal of effort and energy to the Memorial Hall and the committee, as well as the whole village, are truly grateful for her commitment and time.
 In addition, I am grateful to the following people who have helped out throughout the year either by giving their time or donating items: Wendy Bates, John Callaghan, Mandy Carson, Dave Harris, Margaret Harris, Mick Lill, Rinat Matityahu, Ann Maynard, Carole Oliver, Michael and Joanne Park, Steve and Kenny Roper, Ruth Sleigh, Matthew and Duggie Stuart, Fiona Taylor, Janet and Brian Thompson, Jo Walton, Julie Webb and Julian and Jenny Wilson. Their contributions have been invaluable, and the committee are very grateful.

By careful financial management and decision-making which the trustees believe are in the hall’s best interest, the Memorial Hall has a greater chance of avoiding bankruptcy and surviving this financial crisis which, we are currently facing.  The hall is an important asset to the village both as a war memorial and a community venue.
Due to the closure of the village pub, it is an important place where our community can improve their wellbeing and socialise with friends and neighbours. It also is a place where the traditional village pastime of skittles can continue. Now, more than ever we need the support of our community to ensure that the Hall’s future is secured, and we ask that we work together to save our beloved and precious hall and help preserve it not only for now but for future generations.







